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Indeed, for leaders to effectively champion organization leadership, the need to initiate change within themselves by re-scripting their narratives about the change. In most cases, as Carucci (2016) describes in his article, leaders try to initiate change and want the change to happen everywhere and fast without allowing that very change to happen within themselves. This, in the long term, proves to be detrimental to the very change that they are trying to initiate and implement in their organization. Therefore, bringing about successful organizational change requires those in leadership positions at the organization being ready and accepting to change so that their thoughts and ideas become in line or in tandem with the desired change (Carucci, 2016). The leader, therefore, needs to change their resistive emotions and thoughts as well as negative ideas about the change that is being initiated. Those ideas and thoughts and opinions constitute the leader’s narrative. Therefore, by changing that narrative, the leader can change the way he or she looks at the change and can be able to pass the same change to the followers or those being led. The result for such res-scripting of the narrative is the success of the organizational change being initiated.
Furthermore, re-scripting the personal narrative and beginning with creating change within the leader himself or herself serves as a clear demonstration to the juniors in an organization of the new direction needed for the change to be successful at the organization. Employees are observant and sometimes they hold their leaders in high esteem and would like to emulate and apply what they say and do (Lenka et al., 2028). Therefore, if the body language and the words that emanate from the leader indicate a soul that is ready to make the change without criticism and without trying to challenge the very change being initiated, the juniors are likely to follow suit and that way, the organizational change can succeed (Meaney, 2009). Therefore, the change leader can contribute to the success of organizational change by showing that the change is indeed necessary and vital for the prosperity of the organization. The leader can do this by exhibiting interest and readiness to change and behaving, acting and speaking in a manner that supports the change being implemented (Lenka et al., 2018). That way, he can lead others to doing the same hence raising the odds of success of the change.
Showing interest in the change by speaking and acting in line with the very change being implemented can go a long way in improving the workplace culture of junior employees following their leaders for directions (Oreg & Berson, 2019). This is because once the change success is successfully achieved, the juniors or followers of an organizational leader learn to emulate their leader and therefore, develop habits and a culture of following his leads and directions in accomplishing the objectives and goals of the organization. This is very important because it helps to improve the relationship between the leader and his or her juniors in the organization, which goes a long way in ensuring the success of the organization in its operations.
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